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Study of Organizational Behavior: Definition, Characteristics and Nature
Dr. Kulbir Singh, Associate Professor of Commerce, C.R.K. College Jind

Abstract : Organizational behavior is the study of both group and
individual performance and activity within an organization.
Internal and external perspectives are two theories of how
organizational behavior can be viewed by companies. Why do
people behave a certain way in an organizational environment?
What factors affect job performance, employee interaction, job
com_mltme_nt, Ieadersh!p and managerlf_;ll styles? Indl_vlduals have 7702341856174
studied this very topic for decades in order to find ways of

increasing organizational performance. Organizational behavior is the study of both group and
individual performance and activity within an organization.
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Introduction : This area of study examines human behavior in a work environment and
determines its impact on job structure, performance, communication, motivation, leadership, etc.
Internal and external perspectives are two theories of how organizational behavior can be viewed
by companies.

Definitions :

e “Organizational behavior is a subset of management activities concerned with
understanding, predicting and influencing individual behavior in organizational
setting.”—Callahan, Fleenor and Kudson.

e “Organizational behavior is a branch of the Social Sciences that seeks to build theories
that can be applied” to predicting, understanding and controlling behavior in work
organizations.”—Raman J. Aldag.

e “Organisational behavior is the study and application of knowledge about how people act
within an organization. It is a human tool for human benefit. It applies broadly to the
behavior of people in all types of organization.”— Newstrom and Davis.

e “Organizational behaviour is directly concerned with the understanding, production and
control of human behaviour in organisations.”—Fred Luthans.

e “Organisational behaviour is a field of study that investigates the impact that individuals,
groups and structure have on behaviour within the organisations for the purpose of

applying such knowledge toward improving an organization’s effectiveness.”—Stephens
P. Robbins.

Fundamental components :
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Organisational behaviour revolves around two fundamental components:
1. The nature of the man.
2. The nature of the organisation.

In other words, organizational behavior may be organization of individual’s behavior in relation
to physical means and resources so as to achieve the desired objective of the organization.

Organizational Behavior, Organizational Theory, Organizational Psychology and Human
Resource Management:

Organizational behavior is generally confused with organizational theory, organisational
psychology, and human resource management. Organisational psychology restricts itself to
psychological factors only whereas organisational behaviour considers and combines all the
branches of study e.g. Science, technology, economics, anthropology, psychology and so on and
so forth.

Organizational behavior is the basis of human resource management and development. The
former is concept oriented whereas the latter is concerned with the technology of human
development. The variables influencing human development are scientifically studied under
organisational behaviour.

Human resource management, is activated, directed and channelized by the application of the
knowledge of organisational behaviour which has become a field of study, research and
application for the development of human resources and the organisation as a whole. Thus, we
can say that all these terms are interrelated but not synonymous with each other.

Characteristics of Organisational Behavior:
From The Above Definitions, The Following Features of Organisational Behaviour Emerge:
1. Behavioural Approach to Management:

Organisational behaviour is that part of whole management which represents the behavioural
approach to management. Organisational behaviour has emerged as a distinct field of study
because of the importance of human behaviour in organisations.

2. Cause and Effect Relationship:

Human behaviour is generally taken in terms of cause and effect relationship and not in
philosophical terms. It helps in predicting the behaviour of individuals. It provides
generalizations that managers can use to anticipate the effect of certain activities on human
behaviour.
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3. Organisational Behaviour is a Branch of Social Sciences:

Organisational behaviour is heavily influenced by several other social sciences viz. psychology,
sociology and anthropology. It draws a rich array of research from these disciplines.

4. Three Levels of Analysis:

Organisational behaviour encompasses the study of three levels of analysis namely individual
behaviour, inter-individual behaviour and the behaviour of organisations themselves. The field of
organisational behaviour embraces all these levels as being complementary to each other.

5. A Science as well as an Art:

Organisational behaviour is a science as well as an art. The systematic knowledge about human
behaviour is a science and the application of behavioural knowledge and skills is an art.
Organisational behaviour is not an exact science because it cannot exactly predict the behaviour
of people in organisations. At best a manager can generalize to a limited extent and in many
cases, he has to act on the basis of partial information.

6. A Body of Theory, Research and Application:

Organisational behaviour consists of a body of theory, research and application which helps in
understanding the human behaviour in organisation. All these techniques help the managers to
solve human problems in organisations.

7. Beneficial to both Organisation and Individuals:

Organisational behaviour creates an atmosphere whereby both organisation and individuals are
benefitted by each other. A reasonable climate is created so that employees may get much
needed satisfaction and the organisation may attain its objectives.

8. Rational Thinking:

Organisational behaviour provides a rational thinking about people and their behaviour. The
major objective of organisational behaviour is to explain and predict human behaviour in
organisations, so that result yielding situations can be created.

Nature of Organisational Behavior:

Organisational behaviour in the study of human behaviour in the organisations. Whenever an
individual joins an organisation he brings with him unique set of personal characteristics,
experiences from other organisations and a personal background. At the first stage organisational
behaviour must look at the unique perspective that each individual brings to the work setting.
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The second stage of organisational behaviour is to study the dynamics of how the incoming
individuals interact with the broader organisation. No individual can work in isolation. He comes
into contact with other individuals and the organisation in a variety of ways. The individual who
joins a new organisation has to come into contact with the co-workers, managers, formal policies
and procedures of the organisation etc.

Over the time, he is affected by his work experience and the organisation as well as his personal
experiences and maturity. On the other hand, the organisation is also affected by the presence or
absence of the individual. Thus, it is essential that OB must study the ways in which the
individuals and organisation interact with each other.

The organisational behaviour must be studied from the perspective of the organisation itself
because an organisation exists before a particular individual joins in and continues to exist after
he or she has left the organisation. Thus, OB is the study of human behaviour in the organisation,
the individual-organisation interaction and the organisation itself. And these factors are
influenced by the external environment in which the individuals and the organisation exist.

Thus, we can say that we cannot study individual behaviour completely without learning
something about the organisation. On the other hand, we cannot study the organisations without
studying the behaviour of the individuals working in it. This is because the organisation
influences and is influenced by the people working in it. Moreover, both the individuals and the
organisation are influenced by the external environment. Thus, the field of organisational
behaviour is a complex field. It seeks to throw light on the entire canvas of human factor in the
organisations which will include the causes and effects of such behaviour.\
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